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Review and Revision Process
Stakeholders Meeting
Wednesday, October 25, 2006
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AGENDA

Objectives:
e Introduce the NRP and NIMS review process and timelines.
e OQutline the key NRP and NIMS revision issues and comment process.
e Solicit feedback regarding the revision issues and any other relevant issues from participants
using structured breakout groups.

7:30 am Registration and Continental Breakfast
8:30 am Morning Plenary Session

= Welcoming Remarks
e R. David Paulison, Under Secretary, Federal Emergency Management Agency

e George W. Foresman, Under Secretary, Preparedness Directorate

= National Response Plan and National Incident Management System Review and
Revision Process
e Bob Shea, Federal Emergency Management Agency
0 Review structure, process and timeline

e Tina Gabbrielli, Preparedness Directorate
0 NRP and NIMS key revision issues

9:30 am Plenary Discussion of NRP and NIMS Review Process
10:00 am Overview of Group Breakout Sessions
= Description of breakout groups

= Explanation of process and goals for facilitated breakout sessions

10:10 am Break
= Participants move to assigned breakout rooms



10:30 am

2:00 pm

2:30 pm

4:30 pm

5:00 pm
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Group Breakout Sessions and Working Lunch
= Breakout sessions led by group facilitators
= Buffet lunch provided to breakout group participants

Break and Return to Plenary Session

Afternoon Plenary Session

= Senior Leader, Department of Homeland Security
= Group Breakout Session Reports

= Dialogue and Discussion

Next Steps and Summation
= Senior Leader, Department of Homeland Security

Adjourn



